AGGLESTONE ON-THE-DAY ACTION PLAN –v2 for 11/10/20
1. All helpers to meet in the Burnbake Forest Lodges and Campsite Event Field at 8.30 on Sunday 11th October, parking on the left as you enter the Event Field, at far end of first section. 
2. All except people listed in 3 are to help set the Download tent up. James knows the layout for this, and is indicated in Final Details.
3. Jolyon and Sheila to collect all the kit for the Start and Finish into their cars (including the maps!) and drive to the Start, taking as passengers: Esk, Tracy, Rebecca, Alan B, Kath and Madeleine (all early start times). (Alan H is cycling out there)
4. Jolyon and Sheila’s people to set up the Start and Finish. Jolyon knows the layout for the Start; the Finish requires the Finish banner and 2 stakes/flags to be placed on the north side of the distinctive tree. The SI boxes for Clear, Check, SIAC Check, Start (x2) and Finish (x2) are to be collected from myself (having collected from Roger before he puts out the other controls). I suggest Sheila takes one chair to leave at the Finish. A directional arrow pointing back to the start ( a stake may be needed for this) and one or two tapes to show people the way back (which is the same as the way to the Start)
5. Once set up, Madeleine is to ‘man’ Finish for the first session, until someone comes to relieve her after finishing their run, but at the latest by 12 (see Team Sheet) The Finish is pretty exposed although the tree will provide some shelter if it rains – or the sun is beating down!
6. Rob, Lyra, Arthur (TBC) and Eric (after 11) and Graham (after putting out controls) to marshall people coming into car park field. No money to be collected. Tom and Julie’s van to be parked as shown on the attached diagram – or wherever they think is best for them. 
7. Laura, Liz, Sarah and Nicki (TBC) to get to the Start by 11 at the latest and to help Jolyon until their run. Note: although all the Start team have selected specific Start blocks when entering, I shall leave it to Jolyon to decide who can run when, depending on what help is needed at the Start. A WSX member should be the last competitor to start.
8. Jason/Lauren, with their bikes, to remain in the Assembly field until the Controller has OK’d that we can start people. They will then cycle out to the start and inform Jolyon of this. This will only be necessary if the 2-way radios don’t work! The phone signal in the campsite is virtually non-existent so this is not an option.
9. As the Finish is a long way from assembly, we need to try to ensure that it is manned all the time. So I am suggesting that Lauren stays at the Finish after her run – unless someone else is already there. I would appreciate any other later runner to liaise with the person at the Finish to check if they need relieving. I’ll leave you all to sort this out between you as you arrive at the Finish. It all depends on how long people take on their course!  The courses close at 2.45/3.00. In the worse-case scenario of no-one being able to stay at the Finish, competitors only need to walk to the Start (about 200m away) to get help. There will be a first-aid bumbag at the Finish.
10. Jason to return to the Start after completing his run. Wait until the last (WSX) runner has left and then pack up the Start and put in Rebecca’s car. Take the 2-way radio to someone on the Finish.
11. Jason and Lauren to return to the assembly field by 2.30 to find out if/when all the runners are back. In which case – if radios aren’t working – one of them is to go back and tell the Finish team (they’re young and fit!!)
12. Someone who is at the Finish at the end is to walk back to assembly collecting in all the tapes/signage.
13. Collecting Controls: Jason, Rob and Carolyn are so far down for collecting controls. But another 1 or 2 would be better.
